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The path to a profitable, productive, high-performance, and happy practice 

Psychological safety. This term largely refers to the perception of comfort that individuals 

have in freely being and expressing themselves without fear of repercussions and other 

negative responses to their self-expression. 

In the workplace, psychologically-safe teams within organizations are not afraid of taking 

risks or challenging the status quo. There are additional considerations and characteristics 

associated with psychological safety in a healthcare setting; however, dental practices are 

best served when they do not ignore this essential element of a healthy workforce and a 

healthy, growing brand. 

The secure psyche 

In her seminal research on team-based psychological safety, Harvard Business School's Dr. 

Amy Edmondson initially theorized that so-called "more effective" teams within the hospital 














