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The world of healthcare is going digital, whether we are ready or not. Electronic health records (EHR) are quickly becoming the industry standard, 
driven by hefty financial incentives and the promise of greater efficiency. Four in five practices have made the leap to digital records, with many 
implementing adjunct billing and practice management software. Unfortunately, the transition has not been an easy one for many doctors and 
dentists.

The right software, well-implemented, can have benefits including greater efficiency, decreased operating costs, and improved productivity. 
However, more than 40 percent of practices are experiencing the exact opposite, according to a report by AmericanEHR. Nearly three-quarters of 
those surveyed said that their systems make workload reduction difficult or very difficult.

You can avoid or resolve most of these common problems by choosing the right software, and implementing it efficiently.

Choosing the right EHR

The digital transition is not easy on your practice, or your budget. The cost for a large, multi-clinician practice easily exceeds $150 thousand, and 
implementation can take more than a year. Understandably, many doctors and dentists try to reduce the time, expense, and labor involved.

One of the most common mistakes is purchasing an inadequate system in an effort to lower costs. Unfortunately, that approach only leads to 
underperformance, frustration, and greater costs in the long term. When looking for ways to trim your budget, don’t “cut corners” in these 
important areas:

Features –Analyze your workflow and talk to your staff. Think about how the software will be used, what might simplify the process, and what 
would save time. Choose a system that has the power to meet your practice’s needs. 

Integration – EHR systems range from standalone applications to components in complete practice management suites. Even if you don’t 
plan to digitize every aspect of your office right away, give yourself the flexibility to do so. Look for an all-in-one system, or a billing friendly 
EHR that is compatible with other essential programs. 

Hardware – No matter how good your software is, it will not deliver maximum performance on sub-par machines. Additionally, a slow 
computer will reduce staff efficiency. When purchasing or upgrading servers, workstations, and other hardware, invest in quality.

Budgeting for extras – No matter how carefully you plan, there will likely be several thousand dollars of unexpected expenses. Some of the 
most common include hardware upgrades, subscription services, technical support, and additional labor. Avoid glitches by preparing for 
these expenses.
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Implementing electronic medical billing 

Capterra surveyed hundreds of physicians, nurses, administrators, and others who use EHR systems for their EHR industry report. 
Participants were asked what features they most wished their systems included. Among physicians, the least requested feature was medical 
billing and claims processing.

While it may not be high on your priority list, automated billing probably has more potential to impact your practice’s revenue than any other 
feature. The implementation process is cumbersome, but once completed it can save time and reduce the cost of claim submissions by more 
than 50 percent.

Follow these steps to ease the transition and make the most of your medical billing software:

Technical support.

When something goes wrong with your billing system, you need it fixed ASAP. Few IT professionals have experience with these complex 
systems, so it can be challenging to find a highly skilled expert in a hurry. Find a reliable service, or hire an adequately qualified technician to 
maintain your software.

Invest in training for all team members who will use the system.

Perhaps the most interesting takeaway from the above mentioned EHR industry report was that most respondents did not know all of the 
features their systems had. This included features on their “wish lists.” With good software, your team will have valuable, time-saving tools at 
their fingertips – but without training those tools may go unused.

Establish consistent in-office procedures.

A detailed and well documented billing policy will help prevent errors and inconsistencies. The process should include double-checking and 
cross-referencing before submitting a claim, deadlines to follow up on rejected claims, and procedures for responding to non-paying patients.

Provide documentation.

Make sure employees have access to policy manuals, software user guides, “cheat sheets” of commonly used insurance codes, and other 
useful reference materials.

Hire a service or budget plenty of employee hours for data entry.

This is probably the most tedious and time-consuming aspect of implementing your system, but it is essential. Electronic billing allows your 
team and your patients to access account history easily. However, all of the old data must be entered in the system first.

Next steps

Implementing a new billing system is not a once-and-done activity. Despite your best efforts, there will most likely be some glitches. Monitor 
the rate of claim rejections, average payment time, billing-related client complaints, and number of overdue payments. If you notice any of 
these financial metrics declining, review the system to find out why. Also encourage feedback from your team.

Once your EHR and electronic billing systems are in place and operating smoothly, it’s time to consider taking your technology to the next 
level. Integrated patient portals, online appointment scheduling, electronic forms, and mobile apps are excellent additions for office efficiency 
and improved patient experience.

Conclusion

Digitizing and automating your office may seem like a daunting undertaking, but you will be richly rewarded in revenue, office efficiency, and 
patient satisfaction. As an added bonus, your willingness to embrace technology will help cultivate a progressive, modern brand image.

About the Author: 
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